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1.A section of your project contains only a summary task along with four subtasks and a milestone. You
discover that the section is located in the incorrect phase and has the incorrect Work Breakdown
Structure (WBS) numbering. You need to move the section to another phase of the project. You also need
to ensure that the section reflects the correct WBS numbering. What should you do?

A. Select the summary task and change the scheduling mode to Manually Scheduled.

B. Select the entire section and click Move Task.

C. Drag the summary task.

D. Modify the start and finish dates of the summary task.

Answer: C

2.You have a Project 2010 schedule that contains the following tasks:
Inactive tasks
Manually scheduled tasks
Manually scheduled summary tasks
Tasks that contain strikethrough font
You want to save the schedule as a Project 2007 project. You need to ensure that no new milestones are
created. What should you do.?
A. Change all inactive tasks to active tasks.
B. Change all tasks that contain strikethrough font to tasks that include normal font.
C. Change all manually scheduled summary tasks to automatic scheduling.
D. Change all manually scheduled tasks to automatic scheduling.
Answer: C

3.You manage several projects. Each project has shared resources and work distribution. You need to
ensure that you can adjust the workload for specific resources used across multiple project schedules.
What should you do?

A. Enable the Load Summary Resource Assignments option. Then, select the Level Resource function on
each project.

B. Open the individual schedules and use the Visual Reports option. Then, use the Resource Usage view
to manually modify resource Work.

C. Open a blank project and select Insert Subproject for each project schedule. Then, use the Level
Resource function for selected resources.

D. Open the shared Resource Pool for each project schedule. Then, use the Level Resources function.
Answer: C

4.You manage a project that specifies all constraint types to As Soon As Possible. You discover that one
of your key tasks is scheduled to end prior to the targeted finish date. You need to display the targeted
finish date on the default Gantt chart. What should you modify in the Task Information window?

A. Set the Deadline date field.

B. Set the Constraint date field.

C. Set the Finish date field.

D. Select the Mark task as milestone check box.

E. Select the Display on Timeline check box.

Answer: A
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5.The first major phase of your project is scheduled for a duration of 45 days. However, you do not have
task information for other phases. You need to indicate that the duration of the entire project is 200 days.
What should you do?

A. Select the Project Summary Task option.

B. Select the Summary Tasks option.

C. Create a manually scheduled summary task.

D. Update the project calendar.

Answer: C

6.The project you manage has only part-time resources. The part-time resources work four hours a day
from Wednesday through Saturday. You need to create a new calendar and set the calendar as the
default for your project. Which two actions should you perform? Each correct answer presents part of the
solution.

A. Select the part-time calendar from the Change Working Time window.

B. Set the calendar type to part-time for all tasks.

C. Select the part-time calendar from the Project Information window.

D. On the Project tab, Select Change Working Time, and then click Create New Calendar.

E. Change the Calendar type in the Project Options dialog box.

Answer: CD

7.You need to set the default constraint type for all new tasks to As Late As Possible. What should you
do?

A. Select all tasks, and then click Layout.

B. In the Options dialog box, enable the New Tasks are effort driven check box.

C. Select all tasks, and then set the constraint type to As Late As Possible.

D. In the Project Information window, from the Schedule From drop-down list box, select Project Finish
Date.

Answer: D

8.You manage a project according to the schedule as shown in the exhibit.

@ I\_”Lg“_n,‘} Enginesring Project Sample.mpp - Microsoft Project - 5 =
Task | Resource Project  View Format o @ @ =
s = fam | = s i
=) B X mm ik - mEEmeE F MrkonTscr L \?%Jrvipe:t T g svmmay -Qj:'.' ‘J Hotes &% )
e By v | — =2 Respect Links 5 Move ~ P Milestone =] Details 2
Gantt | Paste s U | BA | e | s | e tanually | Aute’ || o Task Information —- Saoll
Charz:| = L = : [scheoute] [ Made - i Deliverab T Addto Timeline | 1o Task (&~
View | Clipboard Font Schedule Tasks Insert Praperties Editing
@5 9- - @G-
o [Task Hame | Dumstion [ Stert | Finsh _ |Predec_ |Successo | Resource Names Tion Bt ] T oa B BT -
3 | L A A R e E
{1 = Engineering Project 007 6 days 10/11/10 10/18/10 & >
ES = Planning and Control Gdays 10/11110] 10MBMO) @ =
z | § Business plan identifying project 1day| 10711710 1011110 348FS-2  Project Sponsor s
opportunity days
3| Define project objective and Tday| 1012010 1012110 2 SFS-0.5 | Project Sponsor
information needs days
4 | ¥ Create Standard Templates 1day| 1012010 10M2r10 2 1 Project Sponsor T
5 | § dentify industry standards for 1day| 10/13/10 1014110 3FS+05 6 Project =
project objectives days Sponsor,Project
& Develop preliminary schedule tday 101410 101510 S 7 Project Engineer
7 Intial planning complete: Odays| 1015010 10/5/10 6 5,10 &
s | § Develop appropriation strategy 2dsys| 10714710 10/1S/10 2FS<2 da B Project Spansor ;
9 Develop management model and 1day| 10/18/10 1018/ 7,8 11 Project
staff pian Sponsor, Project
10 Prepare Documentation Review 10ay| 1001510, 101810 7 kL
11 Planning and Control Complete Odays| 10718010] 10718/10 10,94
NetwolS)| NI R (]
| Ready | =2 NewTasks: Auto Scheduled | El=E=r —0—(3)

3/4



The safer , easier way to help you pass any IT exams.

You need to set the Task Mode for task 4 to be the same as task 6. What should you do?
A. Create a task dependency from Task 4 to Task 6.

B. Set Task 4 as critical.

C. Add a 1 day lead to Task 4.

D. Set Task 4 as manually scheduled.

Answer: D

9.You use bottom-up scheduling. You need to group four consecutive tasks in a major phase. You
highlight the four tasks. Which command should you use?

A. Outdent

B. Fill Down

C. Insert Summary

D. Move Task

Answer: C

10.You need to view Task ID 0 on your project plan. What should you do?

A. On the Advanced tab of the Project 2010 options, select Show Status Bar.
B. On the Format tab, select Summary Tasks.

C. On the Format tab, select Project Summary Task.

D. Insert a new Summary Task.

Answer: C




